Note of Discussion at meeting of Newtown Residents’ Association (NRA) – 17 September 2007
At the meeting of the Mt Cook “locals and friends” meeting on 16 September Peter Frater invited interested people to attend a meeting of the NRA the following day.  The purpose was to find out how the experience of the NRA could help the Mt Cook group get established and be effective.  

The NRA meeting of 17 Sept put on its agenda an item to cover this topic, and in that discussion some useful points emerged. John Morrison and Dave Smyth went to the NRA meeting.

Background
The NRA has been incorporated for a long time.  It is kept going by the enthusiasm of a few committed people, and the annual festival is a major effort and main source of funds.  It keeps a general watch on the WCC activities affecting Newtown (getting on the WCC website web alert system is one way of doing this – building relationships with key councillors and WCC staff is also useful).

Small groups of people from particular neighbourhoods sometimes coalesce round issues of concern to their specific neighbourhoods, and the NRA acts as an umbrella for them and is a vehicle to support their lobbying and submissions.

The rule book of the NRA says that the area of the NRA actually covers Mt Cook and Berhampore residents.

It was mentioned that the swim school is going to move to the Newtown School.

Pros and cons of incorporation
Comments supported forming an incorporated group.  The benefits include protection of individuals’ legal liability so if the Association gets involved in a resource consent hearing or appeal individual members are not liable for costs.  Also, the formal Association is more likely to be listened to, as it could more clearly claim to represent the views of its members and residents.  It helps to have a designated spokesperson who could communicate to the Council, and who the Council could use as a contact for information and when seeking the Association’s views.

Disadvantages are the extra administrative work involved, such as collecting subscriptions (eg gold coin) from members, keeping records, getting accounts audited etc.  Getting incorporated is not difficult as there are processes and templates of rules set out on the Registrar’s website.

Building support and membership in the community
This was not easy.  The NRA has an email list of a hundred plus, but members who are active on an ongoing basis are a small group.  Contact with the wider community of residents was pretty indirect.  Contact with residents in the WCC flats tended to be more through the organisations providing services to them, rather than directly by the NRA.

The annual festival is seen as a proactive step by the NRA to put something directly back into the community, and it broadens the NRA’s focus beyond just engaging on concerns with the WCC.  The festival raises the profile of the NRA in Newtown.  But it takes a tremendous effort to keep it going, seeking sponsorship etc.  Budget is $70,000, and includes some payment to a co-ordinator.

A question for discussion
One issue which emerged was whether or not the Mt Cook residents group should come in under the umbrella of the NRA.  This wasn’t particularly pushed by the NRA members present, but was suggested as a possibility to consider.

The Mt Cook group could still be a separate association – either as an incorporated association or just an informal sub-group of members of the NRA. Berhampore at one stage had its own Residents Assn as an incorporated society (now defunct) but always operated with the support of the NRA.  

Going under the NRA umbrella would have the advantage of being able to use the skills and contacts the NRA had built up, but would mean to some degree the loss of a separate identity and total focus on Mt Cook issues.  While Mt Cook is in a different ward (Lambton) from Newtown and Berhampore, it was pointed out that this would mean there were more Councillors who would have to take an interest in a more extended Association.
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